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Section A

Answer any 6 questions. Each carry 2 marks.
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State the main steps involved in creating an offective plan.
What are the key steps imvolved i the planning process 1 management’
State the concept of Theorv Z.
A fention the three types of leadership styles,
What are the core functions of the management”’
Name the key contributors to the Bebavioral Approach 1o management.
List and Lriefly state three guality control techmiques.
Why is st akeholder involvement important i sociatl audits?
Section B
Answer any 4 qﬁestions, Each carry 6 marks.
Srate the principle of contingency approaci o tnanageinent.
State the main feature of neo-classical theory of manazenient.
How does the Behavioral Approach integrate with podern managernent theories!
Examine the relationship berween caality control and oustoniel sarisfaction?

Fvaluate how management audits contribute 1o visk managenient.

Explain how Kaizen relate to pIpiUTEE ELERECTenT ancl continuons jruproverent.
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Section C
Answer any 1 questions. Each carry 14 marks.

Define plauuing. Describe the warious steps (1 planniug process.

Brieflv disciuss the importaice of muotivational theories management.



