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SECTION - A

Answer any five questions in thls Section. Each question carries 3 marks.

1. Define Strategic Management. Explain ils importance in an organization.

2. Discuss brielly the term TOWS Anatysis.

3. Examine the term "ETOP" appraisal technique€ in Business.

4. Discuss the term Strategic Evaluation and Gontrol.

5. Distinguish between Vision and Mission in Strategic Management.

6. Explain the global issues in Strategic Management. (5x3=t5)

SECTION - B

Answer any three questions in this Section. Each questlon carries 5 rnarks.

7. What is Blue Ocean Strategy and how does it differ {rom the Red Ocean Strategy ?

8. Explain PESTEL analysis and its impact on strategic pfanning.

L Explain the concept of Strategic lntent and its components.
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10. Discuss Porter's Five Forces Model and its relevance in strategic analysis'

11. De{ine Gorporate social Responsibility tcsR) ancJ its role in strategic

{3x5=15}
Management'

SECTION - C

Answer arry three questions in this Sectlon' Each question carries 10 rnarks'

12. Discuss the key components or erernents of a successfur strategy irnprementalisn

process.

13. Describe 75 iramework of Mckinsey and its importance {or an organization'

14. Elaborate the signiticance oi corporate Gov'ernance in sirategic Managernent'

15, Explain the diilerent techniques lnvolved in strategic control Process'

16. Explain the relationship betwaen the fallowing concepts wittr example'

a) Life CYcle AnalYsis

b) lndusiry AnalYsis

c) ExPerience Curue AnalYsis

d) Strategic Group Analysis' (3x10*30)


