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SECTION-A

Answer any five questions in this SectiOn.,Each'question carries 3 marks.
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. Define Strategic Managemeht. :Explain‘_‘it‘s importance in an organization.
2. Discuss briefly the term TOWS}'Anatysié‘.

3. Examine the term “ETOP” appraisal techniques in Business.

4. Discuss the term Strategic Evafuation and Control.

5. Distinguish between Vision and MisSion in Strategic Management.

6. Explain the global issues in Strategic Management. (5%3=15)

SECTION -B
Answer any three questions in this Section. Each qguestion carries 5 marks.
7. What is Blue Ocean Strategy and how does it differ from the Red Ocean Strategy ?
8. Explain PESTEL analysis ard its impact on strategic planning.
9. Explain the concept of Strategic Intent and its components.
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10. Discuss Porter's Five Forces Model and its relevance in Strategic analysis.

11. Define Corporate Sacial Responsibility {CSR) and its role in Strategic
Management. {3x5=15)

SECTION-C
Answer any three questions in this Section. Each guestion carries 10 marks.

12. Discuss the key components or elements of a successful strategy implementation
process.

13. Describe 7S framework of Mckinsey and its importance for an organization.
14. Elaborate the significance of Corporate *Goifemance in Strategic Management.
15. Explain the different techniques involvedyin Strategic Control Process.

16. Explain the relationship between the following concepts with example.
a) Life Cycle Analysis
b) Industry Analysis
c) Experience Curve Analysis

d) Strategic Group Analysis. (3x10:=30)




