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SECTION - A

Answer any fitre questions rn thrs Section. Each quesirofr carries 3 marks.

1. Define "Crganisational Beharriour." State its nature.

2. What are the different drmensions of Orgarrrsationai Cultr-;re ?

3. What is Grid Training ? State its cbjectives.

4 What must be the essential features of Good Teams ?

5. Define "Management-Bv-Objectives." Mentron its prccess.

6. Distinguish betr,nreen Positir,,e Fieinforcement and Negative Feinforcernent.
(5x3=15i

SECI-ICN _ B

Ansu;er any three questions in ihrs Sectior. Each quesl!on carries 5 r:rarks.

7. Compare arrd contrast Theory X and Theorv Y.

8. Discuss the managerial implicatiorrs oi the Classical Conciitionrtro Theorir in

understanding Human behaviour'.

9. Distingiiish between the Custodial lt/odel. the Coliegial fulodel artc the
Autocra.trc Mcciel in OB.

P.T C.
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10. Emphasise the significant relationship between the |\l'laslow's Theory and
Alderfer's Theory of lllotivation.

1 1. Analyse the signif icant contributions of the Big Five Personality Traits rheor,/
in understanding employee's personalitv at workplace (3><g=15)

SECTION _ C

Answer any three questions in this Section. Each quesiion carries 10 marks.

12. Keeping the Challenges faced by OB Managers, suggest measures to manage
Orn:nir:ti.'nal CUltrrre in yOUl OrganiSatiOn.-' :,-'

13. "An entployee's perception is shaped by various inlernal and externalfactcrs."
Do.vor-r agree ? Elaborate.

11. De{tne "Fesistance-io-Change". Why cio employees resist change at wcrkpiace ?
What are its consequences to the organisation ?

15. Why do people join in{crmal groups ? Analyse the cjifferent stages rn Groi;c
Deveiopment.

-1 6. ''Difierent Conf lict Resolution Strategies have their o,,vn strenEths and weaknesses .

Explain. Suppose there is a conflict between management and trade urron,
whtch strategy would you recommend and why ? {3x10=30)


